Knis

Xapkis

JbBiB
[HinponeTpoBCbK
XepcoH
Cimdpeponone
Opeca

Mepexa cynosol
nNpakKkTuKn

m L- i i
itigation

CYOOBA NIOTPUMKA B PEFNOHAX YKPAIHW

= KepisHuii naptHep Vilitigation Bonoanmup CEMYYK
0=, @ @00




SMICT

KOHKYPEHTHE CEPEAOBULLE. .. ... ittt et e e

MICIS KOMOAHIT ... ..o e e e e

HanpaMK/ BIANBbHOCTI. .. ... e

CTPYKTYPa KOMNAHIT ... ... e,

TTPOAYKTM KOMNAHIT ... e

[Mopapok OTpUMaHHSA | BUKOHAHHSA 3aMOBIIEHHS

Mpouec pobOTN 3 KMIEHTAMMW ..o,

BHYTPILWHI KOMYHIKALIT ... e

Mepesaru po6oTu 3 Vilitigation ...

CTaTUCTUIKA ... e e e e e

BignoBigi HA 3aNMUTAHHS ..ot e e e

CT.

CT.

CT.

CT.

CT.

CT.

CT.

CT.

CT.

CT.

CT.

© o0 ~N oo o A oW N

RN
(@]

N
N =



KOHKYPEHTHE CEPEOOBULLE

Tpu rpynu IOPUANYHUX KOMMaHIN, NPeACcTaBeHnX Ha PUHKY YKpaiHu:

|) MOTY>XHI Mi>XKHApPOAHi KOMMaHii 3 3apyOiKHUM MeHeKMEHTOM
(Benkep i MakeHsi B YkpaiHi, Deloitte, CneHcep i KaycpmaHH)
XapakTtepucTuka:
XKOPCTKI CTaHAapTKU, BUCOKA SKICTb NOCyr, BUCOKa nnara.

2) BiTUM3HAHI tOpUAWYHI KOMNAHIT, MNPUCYTHI Ha PUHKY BinbLue 7 pokKiB, aki fobpe cebe 3apekomeHayBanm
(Integrites, Magisters, banteH bypkxapg, Asters, Bacunb Kucinb i naptHepn)
XapakTtepucTuka:
HagarTb NOCNYr NepeBaXXHO BUCOKOI SIKOCTI, MatOTb 30BHILLUHI aTpnbyTy KOPnopaTUBHOMO CTUMIO
MDDKHaPOAHNX KOMMNaHIN, 30CEPEAXEHI, SIK NpaBuro, B CTONULI.

3) HainuymcenbHiwa rpyna BiTYM3HAHUX IOPUSNYHMX KOMNAaHINA, AKi NpaLoioTb Mamke B YCiX ranys3sx npasa,
3i WTATOM BIg, 2X 40 5TK haxiBLiB.
XapakTtepucTuka:
HeBM3Ha4eHa cneuianisauisa, BiACYTHICTb CTaH4apPTIB.



MICIA KOMMNAHII

IOpuanuHa komnanis VSlitigation 6yna cteopera Ha nouaTky XXI cTopiuys 3 METOH
HagaHHA OPUANYHOT LONOMOr MO CyAOBIN | N03acy40Biv NIATPUMLUI ANS OPUAUYHUX Ta
disnyHmx ocib B perioHax YkpaiHu.

-

KomMmnaHis cynpoBOAXKYE B MiCLIEBUX, anensauinHnX, BULKUX CrewianisoBaHux cygax,
BepxosHomy Cygai YkpaiHy UmMBinbHI, KpUMIHambHI, FOCNOAAaPChbKi Ta agMiHICTpaTUBHI Crnpasuy,
nigBIiAOMUI LM cygam, y TOMYy YMCHi 3i CnopiB WOA0 CTArHEHHA 3ab0proBaHOCTI, CTpaxyBaHHS,
IHTENeKTyanbHOI BNAaCHOCTI, KOpNopaTuBHUX, 3eMefbHNX, CNOoPIB 3 AepXXaBHUMWU OpraHamu,
MOB’A3aHNX 3 OCKAPXKEHHAM iX pilleHb, Ain abo 6e3aianbHOCTI, iHWKX CNOopiB, Ha BCIX CTagisx
CyAOBOro po3rngagy, cnpas npo BigHOBMEHHS NAATOCNPOMOXHOCTI (BaHKPYTCTBO).

~

N
-

VSlitigation pospobnsie npaBoBy NosuLilo B Cy/10BIi Crpasi, aHani3ye NnepcnekTuBm Cya0B0Oro
pO3rnagy, BUBYAE NPUUNHN BUHUKHEHHS CIPHUX CUTYaUIN Y AisiNbHOCTI KriEHTa 3 METOK
PO3POOKM IHAUBILYaNbHUX 3aX04IB LWOAO iX NONEPEeaEHHS, BUSHAE MOXNBI CY4,0BI PU3UKK
Ha CTagii yknagaHHsa 40roBopiB.
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HAMPAMKUW OIAJIbHOCTI
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BAHKN | ®IHAHCH

CTPAXYBAHHA

AOrOBIPHI 3OBOB'A3AHHA

KOPIMOPATWBHI NPABOBIAHOCUHW

HEPYXOMICTb, 3EMNA, 6YAIBHNUTBO, MPUBATUI3ALIA
MPABO BJIACHOCTI, IHTEJIEKTYAJIbHA BJIACHICTb
BIAHOBJIEHHA NNATOCIMPOMO>XXHOCTI (BAHKPYTCTBO)

NMPABOBIOHOCUHWN 3 CYB’EKTAMW BNACHUX NMOBHOBAXEHb
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CTPYKTYPA KOMMNAHII

VSlitigation *

MEPE>XA HOPUONYHOI KOMMAHII

—

KEPYIOUA 4

KOMMAHIA PEFOHANBHI MPEACTABHULTBA / MPEACTABHMKM
Kuis Xapkis JlbBiB [HinponeTpoBCbK | | XepcoH Ogpeca Cimcpeponornb
vV VY vV VY vy VvV Y v VvV v vV VvV Y v vV v vV VY
MPEOCTABHVIKM

* KinbkicTb perioHanbHUX NpeaCcTaBHUKIB NOCTINHO 30iNbLUYETLCH



MNPOOYKTN KOMMAHII

Y mexax cyaosoi npaktukm Vilitigation nponorye koHcynbTyBaHHSA Mo
Cy4,0BO-NPaBOBUM MUTAHHAM | NPeACTaBHULTBO IHTEPECiB B Cydax, a came:

=  MPOBEAEHHS A0CYAOBOI OLHKM CMipHOT CUTYyaL|il 3 METOK BU3HAYEHHSA NEPCMNEKTUB Cy40BOMO
posrnsaay, po3pobka npaBoBOT NO3NLT, MIATOTOBKA NPOLECYanbHUX AOKYMEHTIB, KOHCYNbTaLinHe
AVNCTaHUIMHE CynpOBOAXEHHA CyA0BOl cnpasuy;

= DesnocepenHE BEAEHHA CyJ0BUX CnpaB i CyA0BUI 3aXUCT Y rocnojapchbkux, agMIHICTPaTUBHNX,
LMBINTbHUX, KPUMIHANBbHUX ChpaBax Ha BCiX CTagisax Cy40BOro po3rnagy y TPeTeNCbKuUx cyaax,

Y MiXXHapo4HOMY KoMepLiHOMyY apbiTpaxHoMy cyAi npu TopriBenbHO-NPOMMUCIOBI/ nanarti
YKpaiHu 3 HagaHHAM NOBHOIO KOMMMEKCY NOCMYr No peanisauii npas i 3aXUCTy IHTEPECIB KMieHTa
SIK CTOPOHM, abo TpeTboi 0cobu Cy[0BOro NPoLecy;

= MpaBOBWI aHani3 NPUYMH BUHUKHEHHS CMIPHUX CUTYaLiid Y AiSNbHOCTI KMieHTa 3 METOH PO3POOKH
iHAMBIAYanbHUX 3aX0AIB LOAO 1X NONEPEAXKEHHS, BUSHAYEHHSA MOXITMBUX CYyA0BUX PUSUKIB Ha
CcTajii yknagaHHa 40oroBopis;

= CyMNpPOBOAXEHHS OKPEMUX CYAOBUX CMPaB AUCTaHLiHO.



NOPAOOK OTPUMAHHA | BUKOHAHHA 3AMOBJIEHHA

VSlitigation mosxe BuKoHYBaTH ik pa3oBi 3aMOBNEHHS, TaK i KOMMNIEKCHE 0BCYroBYBaHHS,
AKI MPOBOAATLCA B HACTYMHOMY NOPSAAKY: *

C OTPUMaHHSA 3anoBHEHOI 3aABKU Ha nonepeaHi 36ip JOKYMEHTIB,
obcnyroByBaHHS €NeKTPOHHUM HeoBXigHWX AN po3rnagy

A Wwnsxom abo 3a EAMHIM TenedoHOM CcnpaBu (OTPUMaHHS CkaHOBaHMX
3 Byab - SKOro perioHy YkpaiHu:

KOMiA  €NEKTPOHHMM LUISAXOM B
’ HanONMKYOMY perioHansHOMy,
0 800 509001 abo ueHTpansHoMy odici
KOoMMaHii);

3)

0BroBOpPEHHs1 YMOB BMKOHAHHS
3aMOBJIEHHS (YKNagaHHs LOoroBopy
npv pasoBoMy 0OCNyroByBaHHI,
abo ikcauia nepegavi cnpasu Ha
pO3rnss npy KOMMIIEKCHOMY
obcnyroByBaHHi);

a)

4)

npouecyansHa poboTta, 0bMiH
AOKYMEHTaMM, 3BITyBaHHS 3rigHO
cTagin cyagoBoOro poarnsgy;

| 3aBepLUeHHs crpasu, nepefada B apxis KOMNaHii i
NOBEPHEHHS OpUriHaniB LOKYMEHTIB KIIEHTY.

7 * B KOXHOMY BMWMNajKy HafaHHs Cyn0BOi MiATPUMKN, abo nosacynosoro oberyroBysaHHs, 3 6OKy KOMMaHii i KnieHTa
NPU3HaYarTLCA KOHTaKTHI 0cobu, Yepes akmx BigbyBaroTbCA BCI KOMYHIKaLii NO cnpasi.




NMPOLUECU POBOTU 3 KINIEHTOM

HeobxigHICTb HOpUAUYHOT NIATPUMKM LWOAO CyA0BOro abo 40Cya0BOro CynpoOBOAXKEHHA MOXE
BUHUKHYTW NPOTSArOM YCbOro LMKy poboTH 3 KNIEHTOM

| eTan Il eTan [l eTan
3anyy4eHHs KnieHTiB YnpasniHHA npouecom CrarHeHHa 6opry
poBOTKM 3 KNIEHTOM
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BHYTPILLUHI KOMYHIKALII

= 3aBAsaKu BTaHOBIIEHUM KOPMNOPATMBHIM CTaHAapTaM Ta LeHTPanisoBaHOMY [,0KyMEHTOOoBiry
Vilitigation npavtoe sik epuHa koMaHAa, AN AKOT PO3TALLYBaHHS Y Pi3HNX PErioHaXx He €
NePELLKOAOI0 ANS CMiNbHOT eheKTUBHOT POBOTH i, MPK HEOBXIAHOCTI CKNaAHI NUTaHHS
BUHOCATBCA Ha BHYTPILLHIl PO3MMsA NPOCECIiHO FPyNM tOPUCTIB, SIki CrieLianisyloTbes Ha
NeBHiii kaTeropii cropis, Lo 3abeanevye MakcumarnbHy ePekTUBHICTb BUPILLEHHS Crpas.

= ByAb-fika cnpasa, Wo noTpannse Ha cynpoeoaxeHHs Vilitigation, nepeaaetbes HaitbinbLu
KBanichikoBaHOMY LOPUCTY B A@HOMY PETiOHi MO AaHiii kaTeropii cnopis.

= KoxeH topucT Vilitigation moxe kopucTyBaTuch 6a30t0 faHUX 3aBepLLEHUX CpaB KoMNaHii Npu
BUPILLEHHI aHANOrMYHUX MUTaHb Yy MEXaxX HafaHVX npas AOCTYMY 40 CUCTEMM.



MEPEBAIMM POBOTW 3 \Slitigation

1l

doKyC JiNbHOCTI HagaHHA cyaoBOT NiATPUMKU B perioHax YKpaiHu 3a equHUMHK
KoprnopaTuBHUMN CTaHZ4apTamu

PoboTa 3 eAUHMM Cy40BMM KOHCYNbTAHTOM B Pi3HUX perioHax YKpaiHu
BeaeHHA cnpas no WMPOKOMY KOSy NUTaHb lopUcTaMu 3 BUAINEHOKO cneuiani3auieto
3anyyeHHA [0 BUPILEHHSA NUTaHb CyAO0BOI NiATPUMK/A eKCNepPTiB Pi3HUX HAanNpsMKIiB

OnepaTuBHe NPUNHATTSA 40 CYNPOBOAXKEHHA CnpaBu Ha 6yab-AKin cTapii npouecy, BUKOHAHHS
CYA,0BOrO PiLlEeHHS

MoxnuBiCTb 04HOYACHOro CynpoOBOAXKEHHA BENIMKOI KifIbKOCTi cnpaB y Pi3HUX perioHax, 3rigHo
NOTPeD KIieHTa, HafaHHs 3BITHOCTI 3aMOBHUKY B €IEKTPOHHOMY BUNAAI LLIOJO CTATYCy KOXHOT
CrpaBw, a TakoX OOMiIH JOKYMEHTaMU 3aBAAKN Crieliani3oBaHin eNeKTPOHHIN CUCTeMI

Bucoka fkicTb CynpoBOMKEHHS CyA0BMX CMpaB Ha BCi TepuTopil YKpaiiu 3a ONTUMAarbHYy LiHy
3aBAsKN oNTMMI3aull NpoLecis, CI'I_ele,IaJ'II3aL|,I'!' HOPUCTIB, HAKOMUYEHHIO | aHani3y BnacHoi 6a3n gaHux
LLIOAO CYAOBMX Cnpas i eNeKTPOoHHIn 06pobui iHpopmadii

AHani3 i ayauT noroBipHoi 6a3u i 6i3Hec-npoueciB 3aMOBHMKA, 3rifiHO MOro 3anuTy, Ha NpeamMeT
NPoMinNakTUKM BUHUKHEHHS CYAOBMX NPOBaAXEHb

BukntoueHHA nponyLeHnx npouecyanbHUX CPOKIB 3 BUHW KOMMaHIi

YHWKHEHHS 3aiBMX BUTPAT Ha BigpaaXKeHHs Npu CyA0BUX NPOBAaSKEHHSX B perioHax



CTATUCTUKA

3a 2010 pik topuctu VSlitigation cynposoakysanu Ginbiue 120 cnpas no pUANYHIM ocobam y
rocrnofapcbknx i agMiHiCTpaTUBHUX CyAax 3 HACTYMHUMW pe3yribTaTamu:

» 3aBepLUEeHO Ha KOpUCTb KnieHTa — 55%;
» Yy nopanbwiomy npoBagxeHHi — 20%;
» Muposa yroga — 15%.

B nepioa 3 2003 poky npasHuku Vilitigation nposenu Ginbwe 3000 cnpas B cyaax pisHoi
cneuianisauii, B Tomy umucni 6inbwe 2 000 rocnogapCbkux Ta agMiHiCTpaTUBHUX CNpas.



NOCKOHANICTb CYAOUYNHCTBA SANEXUTb
BIJ MPO®ECIMHOCTI NOIro YYACHUKIB

S i MPATHEMO JOCSArATU HAVBULLOTO MPO®ECINHOMO PIBHS
S | HAMATAEMOCb POBUTU CYJOUYMHCTBO BIflbLL JOCKOHANMM




